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a+4m+b
Act. a m b te S u C.p | te=——
1-2 2 7 8 6.33 |1 1 *1,2 | « _b-a
4
2-3 5 6 9 6.33 | 0.66 | 0.443 | *2 6
2-4 3 7 8 6.5 |0.83 | .693 | *1 u-s?
2-5 4 5 6 5 0.33
3-6 6 9 10 |8.66 |0.66 |0.443 | *2
4-7 6 8 11 8.166 | 0.83 | .693 | *1
5-7 4 6 7 5.83 |0.5
6-8 5 7 10 |7.16 |0.83 |.693 |*2
7-8 4 8 9 7.5 10.83 |.693 | *1
8-9 4 7 9 6.83 |0.83 |.693 | *1,2
—— | 232 | 232 |
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Prepare Net work Diagram cullledll Jas Jaladia 4gh.)

No. of units (repetition) Jaall 1S5 lead a3y Al byall 22e. ¥

Target Rate(No. of Repetition/time unit ) Zaliy) Jaxa. ¥

Working days & hours/week iﬁ“&‘ & Slelully Jeall e\,ﬁ e, €

Required men hours/activity 4allad JS lad¥( el Jlae) dysllaall dlalall sal) i
men hours: The estimated man hour for each activity

men/activity lld J0 Jlaadl 22e.

men/activity(Q)The optimum number of men for each activity(The no. of men in one team)

The Buffer time  (ldladll (g Jalsll aial) Sldladll G Salsadl 300 paan.Y

. . Target Ratexman hours .. . -
- ; A
Theoretical gang size (G) Working hours/week @bl < Jarll de gana paa alay)
(Q) e dedl Jity axe ) 4w L
Actual gang size(g) g kaill Jaall e sann anal il a)ll ga5 88all Jaall dogana ana alay) .4
Actual Rate(U)= Actual gangsize , moroet Rate dlled JSI sl dualiY) Jaee alagl.) »

Theoretical gang size

Elapse Time dalladll (péil 3,8Y) sasglls  gY1 san oll Adladl) Gy s A3l 553800 alag) ) Y

(No.of repetition—1)*(Working days /week)
Actual Rate(U)

Elapse Time=

Elapse Time: The time between the beginning of the activity at the first unit and the last unit

. _ men hours < R TR
Tlme(T) Working hours/day)*(men/activity) eL’Yh 4"-"“‘)]‘ Bl Jlé:"‘.\ Y
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Act. Men hours/activity(M) | Men/act.(Q)
A Sub structure 110 3
B Brick work 320 8
C roof 365 9
D Electrician &Plumber | 35 )
E Finishing 210 5
Act G U T S
A 8.25 9 3.27 4.58=5 29.05=29
B 24.0 24 3 5 31.69=32
C 27.38 27 2.96 5.07=5 32.09=32
D 2.63 4 4.56 2.19-3 20.83=21
E 15.75 20 3.8 5.25=6 33.22=33
29 34 42 47 52 57 62 65 82 88
A
5 10 15 20 25 30 41 44 49 55

Time
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